PROTECT ScHEDULING | —

THE PuRPosSE oFf PROTECT SCHEDBULING 1S ToO
DETERMINE WHEN BDIFFERENT COMPONENT ALTIVITIES
SHOULD BE UMNDERTAKEN AND WHEN THEY NEED

TO RE COMNPLETED., SUCH INFORMATION HELPS
To COMPLETE A PROZTECT own SCHERULE, HELPS

ARE
TO IDENTIFY ACTIVITIES Wrnr.l&kcmrlmt. To e

ON=-TIME CONPLETION 8¢ THE PROZTELT

(Bhese are
achvibies whie

h lie on HS f-ﬁ"h‘:a.\ Pod‘k ))' HELPS
To 1DENTIPY ALTIVITIES WHItH AN RBE NOUGH
ARouUND (l‘.e. have +lnn'}-;)j AND HELPs To

ACHIEVE A SCHEDULE &% ALTIVITISS wHien
LEVEL RELOURCE REQUIRENENTS .

THE TECHNIQUE STOBIED HERE 1S CALLED PERT.
IN THIS METHOD :

~~NODES ARE ULED To INDICATE POMNTS IN TINE
WHED ACTIVITIES BEaIN Ansfon GND . (Evenrs)

~w ACTIVITIES ARE REPRESENTED As ARROWS

EMANAT) FROM ONE NOBE AND ENDING AT
ANOTHER, (OWE ARROoW FoR ONE ALTIVITY)

M NO Two ALTIVITIES ¢AN BE REPRESENTE D

RBY THE SANE PAIR of STARTINY, AND
Enpins NobEs (EVENTS),

e~ USING THESE RULES (WHiLH INMPLY 1N TROBOLING
DUMMY ACTIVITEES WHILH ConcomME ZERO RESBORLE
Avd ZEROD 'rme) A NETNORK REPREZEN TINY
ALL THE ACTIVITIES ANG THEIR INTER-

RECATIONSHIPS (PRELEDENCE RELATIONS) IS
CONSTR en . *
TS MEeaRw 'S UEED To CALLULATE AL NEC. WFO

[ — ]



