DETERMINATION OF FLOATS

BEFORE STARTING TO DBETERMINE PLOATS TwWo MORE
RUANTITIES ARE DEFINED!
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TOTAL FLOAT, TFL'-J' : THIS 1S THE DIFFPERENCE
RETWEEN THE TOTAL TINE AVAILARLE FOR Do/nd AW
ACTWITY (: L.CJ-ESl:) AND ITS bURATION, b;J-,
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IF ONE ASSUMES THAT ALL ACTIVITY STARTS AT THE
EARLIEST POSCIRLE TIME THEN THE EXCEsSE TINE
AVAILAWLE PoR CoMPLETINY AN AcT ity (1)) {5 CALED

THE INROAMATION ON FLOATS CAN NRE UVSED TO
DETERMINE CRITICAL PATHAS ANG ALSO GAIN INTORNATION
ON HOW MULH PLANY 1S5 ALLOoWARLE FOR THE NON -
CRITIVRL ACTIVITIES, THIS PLAY 15 GAPLOITED To boO
REsOUmLE Levﬁbuuu\, LATER ON.
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